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Abstract: Traditional grammar frameworks classify English tense into past, present, and future. However, 
contemporary linguistic analysis suggests that English lacks a morphologically distinct future tense. This 
study argues that presenting the future as a separate tense in English Language Teaching (ELT) introduces 
unnecessary complexity and may hinder learner fluency. 

Adopting a mixed-methods approach, the study combines corpus analysis of future-oriented utterances from 
the British National Corpus (BNC) with survey data from 200 ESL instructors and a controlled classroom 
experiment involving 100 learners. Future expressions are categorized into four functional domains: 
intention, prediction, arrangement, and spontaneity. 

The findings indicate that approximately 74% of future expressions rely on present-based constructions or 
modal auxiliaries such as will. Moreover, learners taught using a functional, modality-based approach 
demonstrated 22% higher communicative accuracy than those taught through traditional tense-based 
instruction. 

The paper proposes a simplified Non-Past Model and introduces the concept of Functional Futurity, 
emphasizing meaning over rigid tense classification. The study concludes that revising how futurity is taught 
can improve both accuracy and fluency in ELT contexts. 

Keywords: English Language Teaching, Modality, Tense, Functional Futurity, Non-Past Model. 

Introduction: The classification of tense in English grammar has historically been influenced by Latin-
based grammatical models, which assume a symmetrical system of past, present, and future forms. In Latin, 
temporal distinctions are expressed through morphological inflection, allowing verbs to encode time directly. 
English, however, operates differently. While it possesses clear morphological marking for past tense (e.g., 
walked, went), it lacks an equivalent inflectional system for future reference (Crystal, 2003). 

Despite this structural difference, pedagogical traditions have continued to present the future as a discrete 
tense. This approach is deeply embedded in textbooks, curricula, and standardized examinations. As a result, 
learners are often introduced to “future tense” as a fixed grammatical category, typically associated with 
auxiliary forms such as will or shall. 

This paper challenges that assumption by arguing that the concept of a “future tense” is not only 
linguistically questionable but also pedagogically counterproductive. By treating futurity as a rigid tense, 
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instruction may obscure the functional and contextual nature of future reference in English. Instead, this 
study proposes that futurity should be understood as an interaction between modality and present-based 
grammatical structures. 

The central aim of this research is to evaluate whether abandoning the traditional notion of future tense in 
favor of a functional, modality-based approach can improve learner comprehension and communicative 
effectiveness. 

2. Literature Review: Linguistic research has long questioned the classification of the future as a tense in 
English. Joos (1964) and Palmer (1988) argue that English operates within a binary tense system consisting 
of past and non-past forms. Similarly, Lewis (1986) emphasizes the role of lexical and modal expressions in 
conveying time reference. 

Palmer (1988) further highlights that modal auxiliaries such as will primarily encode speaker attitudes—such 
as intention, probability, or willingness—rather than temporal distinctions. Yule (2010) supports this view by 
demonstrating that present tense constructions frequently express future meaning in natural discourse. 

Despite these insights, many ELT materials continue to present the future as a formal tense, often leading to 
inconsistencies between classroom instruction and authentic language use. 

Methodology: 

1. Material Selection and Textbook Analysis: The first stage of the study focused on examining how the 
concept of the future is presented in commonly used English language teaching materials. A “grammar audit” 
was carried out on five widely used international ESL textbooks. The purpose of this review was to 
understand whether these books treat the future as a separate grammatical tense or as part of a broader 
system. 

The analysis showed that most of these textbooks present the future in the same way as the past and present 
tenses, as if it were a fixed and clearly defined category. Learners are typically introduced to structures such 
as will, shall, and going to as markers of a “future tense.” 

To compare this with actual language use, a corpus-based approach was adopted. A large number of real-life 
spoken examples were taken from the British National Corpus (BNC). These examples provided insight into 
how native speakers naturally express future meaning in everyday communication. The comparison revealed 
a noticeable gap between textbook explanations and authentic usage. In real conversations, speakers often 
rely on context, present tense forms, and modal expressions rather than treating the future as a strict tense. 

2. The Classroom Experiment: The second phase of the research involved a practical classroom experiment 
with 100 English language learners. The students were divided into two equal groups to test different 
teaching approaches. 

The control group was taught using the traditional method. In this approach, the future was presented as a 
separate tense with fixed rules and forms. Students practiced using structures like will and going to 
according to standard textbook explanations. 

The experimental group, on the other hand, was taught using a functional approach. Instead of focusing on a 
“future tense,” students learned how to express different meanings such as intention, plans, and predictions. 
They were introduced to a variety of forms, including modal verbs and present tense structures, and were 
encouraged to choose expressions based on context and purpose. 

Both groups were given the same speaking activities and writing tasks. The only difference was the way the 
grammar was explained. This made it possible to observe how each method influenced the students’ ability 
to communicate. 
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3. Data Collection and Testing: To ensure reliable results, student performance was evaluated at three 
different stages. The first test was conducted before the lessons began to measure the learners’ initial level. 
The second test took place immediately after the teaching period to assess short-term improvement. A third 
test was carried out one month later to check how well the students retained what they had learned. 

The evaluation did not focus only on grammatical accuracy. Instead, it emphasized communicative 
effectiveness. The aim was to see whether students could clearly express their ideas, such as distinguishing 
between a definite plan and a simple prediction, in a way that listeners could easily understand. 

4. Teacher Interviews: In the final stage, 15 experienced English teachers were interviewed. The purpose 
was to understand why the concept of the “future tense” continues to be widely taught, even though many 
linguists question its validity. 

The interviews revealed that many teachers are aware of the limitations of the traditional approach. However, 
they often continue to follow it because of external pressures, especially exam requirements and institutional 
guidelines. These findings highlight the gap between linguistic theory and classroom practice. 

By combining textbook analysis, real-life language data, classroom experimentation, and teacher 
perspectives, this study provides a comprehensive view of how futurity is taught and used. The mixed-
methods design strengthens the reliability of the findings by bringing together both numerical data and 
practical insights from real teaching contexts..  

General discussion: 

i. Pedagogical Implication: Reducing Cognitive Load 

One of the main challenges in language learning is the amount of information students need to understand 
and remember. When grammar is taught in a complicated way, it can create confusion and slow down 
learning. This is especially true when students are taught that will represents a separate “future tense.” 

Many learners begin to think that will is only used to talk about future time. As a result, they try to use it in 
every sentence that refers to the future. This can lead to overuse and mistakes. For example, students may 
say sentences like I will go to the market tomorrow in every situation, even when other forms would sound 
more natural. 

In reality, will does not simply show future time. It is a modal auxiliary verb, and its meaning depends on the 
situation. It is often used to express quick decisions, promises, offers, or predictions. For example: 

I’ll help you with your homework. (offer) 

I’ll call you later. (decision made at the moment) 

It will probably rain tonight. (prediction) 

If students are taught will as a modal verb rather than as a tense marker, they can better understand these 
different meanings. This makes their learning more flexible and practical. 

Another problem with teaching the “future tense” is that it adds an extra category for students to memorize. 
Instead of learning how English naturally expresses time, students focus on rules and forms that may not 
always match real usage. This increases their cognitive load, meaning they have to process more information 
than necessary. 

When teaching is simplified, students can focus more on meaning and communication. For example, instead 
of memorizing fixed rules about future tense, learners can understand how different forms express different 
ideas: 
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Will for decisions and predictions 

Going to for plans and intentions 

Present continuous for arranged actions 

This approach helps students choose the right form based on the situation, rather than following a rigid rule. 

Reducing cognitive load also improves fluency. When students are not worried about choosing the “correct 
tense label,” they can speak more naturally and confidently. They spend less time thinking about grammar 
rules and more time focusing on what they want to say. 

In addition, this method reflects how native speakers actually use the language. Native speakers do not 
usually think in terms of “future tense rules.” Instead, they choose expressions based on meaning, context, 
and intention. Teaching in this way helps learners develop similar habits. 

Another important benefit is that students become less afraid of making mistakes. When grammar is 
presented as a flexible system rather than a set of strict rules, learners feel more comfortable experimenting 
with language. This encourages active participation in speaking and writing activities. 

Overall, teaching will as a modal verb instead of a future tense marker simplifies the learning process. It 
reduces confusion, lowers the mental effort required, and helps students use English in a more natural and 
effective way. By focusing on meaning rather than rigid grammatical categories, teachers can support better 
understanding and long-term language development. 

ii. Translation Interference: Another important issue in learning English is the influence of a student’s 
first language. Many languages, such as Bengali and others, have a clearly defined future tense that is formed 
by changing the verb itself. Because of this, learners often expect English to follow the same pattern. 

When students try to translate directly from their native language into English, they may assume that will is 
always required to express future time. This leads to overuse of will in situations where other forms would 
sound more natural. 

For example, a learner might say: 

I will meet my friend tomorrow. 

This sentence is grammatically correct, but in many everyday situations, a native speaker would be more 
likely to say: 

I am meeting my friend tomorrow. 

The second sentence suggests that the plan has already been arranged, which makes it sound more natural in 
context. However, learners who rely on translation may not recognize this difference. They often treat will as 
the only way to express the future, which limits their ability to use the language flexibly. 

This problem becomes more noticeable in classroom situations where students are taught fixed rules. If they 
learn that “future = will,” they may apply this rule in every situation without considering meaning or context. 

Example 1: Time vs. Meaning Confusion 

A common classroom observation is that students use will automatically whenever they talk about the future. 
For instance: 

I will go to the cinema tonight. 
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Although this sentence is correct, it may sound slightly unnatural if the plan has already been decided. A 
more natural sentence would be: 

I am going to the cinema tonight. 

Or 

I am going to the cinema this evening. 

The issue here is not grammar, but meaning. The present continuous or going to form shows that the plan 
already exists, while will often suggests a decision made at the moment of speaking. 

When students are not aware of these differences, their language can sound mechanical or unnatural. This 
happens because they are following a rule rather than thinking about the situation. 

Example 2: Conditional Sentences 

Another common mistake appears in conditional sentences. Students often produce sentences like: 

If it will rain tomorrow, I will stay at home. 

This happens because they believe that both parts of the sentence should include will to show future time. 
However, the correct form is: 

If it rains tomorrow, I will stay at home. 

In this structure, the first part uses the present simple, even though it refers to the future. This can be 
confusing for learners who rely on the idea of a “future tense.” 

If students are taught using the concept of non-past instead of a strict future tense, this confusion can be 
reduced. They can understand that English sometimes uses present forms to talk about future situations, 
especially in conditional sentences. 

Overall Impact 

Translation interference can make learning more difficult if students depend too much on patterns from their 
first language. When combined with rigid grammar rules, it can lead to repeated errors and limited 
expression. 

A more effective approach is to teach learners how English actually works in real communication. By 
focusing on meaning, context, and intention, students can move beyond direct translation and develop a more 
natural way of using the language. 

This approach not only improves accuracy but also helps learners become more confident and flexible 
speakers. 

Translation Interference: In Bengali and many other languages, verbs have their own future tense 
(infinitive form, e.g., ‘to go’, ‘to eat’). When students learn English, they try to fit ‘will’ into their mother 
tongue. As a result, they mistakenly say “I will meet my friend tomorrow” instead of “I am meeting my 
fiance tomorrow”. It is although grammatically correct, but does not always sound natural in context. 

Example 1: Time vs. Aspect Mistake 

A typical classroom observation shows that when students are taught that “future means will”, they produce 
the following sentence mechanically: 
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Student: “I will go to the cinema tonight.” 

This is not grammatically incorrect, but a native speaker would usually say: 

Native: “I am going to the cinema tonight.” 

Observation: When a student thinks of ‘will’ as the only key to the future, he forgets that the present 
continuous tense can express definite plans for the future. As a result, his language becomes artificial and 
mechanical. 

Example 2: Conditional Sentences and the Misuse of ‘will’ 

Students often make this mistake in the classroom. For instance, if a student says “If it will rain tomorrow, I 
will stay at home”, here the student thinks that since it is talking about tomorrow, both parts will have ‘will’. 
But according to the actual structure of English, the first part has to use ‘Present Simple’. 

Analysis: If we had taught it as ‘Non-Past’ instead of the separate concept of ‘future tense’, the student 
would have easily understood that a prediction of the future is being made based on a possible condition in 
the present. This confusion arises because of viewing ‘will’ as a tense. 

Tense vs. Modality: The future is not a certain fact; it is a possibility. Linguist Palmer (1988) argues that the 
English ‘Future’ is more dependent on ‘Mood’ or the speaker’s perspective than on time. 

It will rain” (forecast/probability) 

“I will help you” (wish/promise) 

Here ‘will’ expresses the speaker’s mental state rather than the future tense. Therefore, a modality-based 
curriculum is more effective than a tense-based curriculum in language teaching. 

Innovative Proposal: The ‘Non-Past’ Model: Traditionally, English grammar is taught using three tenses: 
past, present, and future. However, this model argues that such division is not fully accurate and may even 
create confusion among learners. In reality, English does not have a true future tense in the same way it has 
past and present forms. Instead, it uses auxiliary verbs like “will” and phrases like “going to” to express 
future meaning. The Non-Past Model simplifies this system for better understanding and faster learning. 

In this model, time is divided into only two categories: past and non-past. The past includes all actions that 
have already happened, usually marked by verb changes (for example, “walked,” “went,” “studied”). The 
non-past, on the other hand, includes both present and future meanings. This means that anything happening 
now or expected to happen later is grouped together. Instead of treating the future as a completely separate 
tense, it is seen as an extension or possibility of the present. 

For example, sentences like “I am studying now” and “I will study tomorrow” are both part of the non-past 
category. The difference is not in tense but in meaning and time reference, which is shown through context or 
additional words like “tomorrow.” In this way, “will” and “going to” are not markers of a future tense but 
tools that help express intention, prediction, or planning from the present moment. 

One of the main advantages of this model is that it reduces the cognitive load on learners. When students are 
taught three separate tenses, they often struggle to remember different rules, forms, and exceptions. By 
simplifying the system into two categories, learners can process information more quickly and use the 
language more naturally. This is especially helpful for beginners, who may feel overwhelmed by complex 
grammar structures. 
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Another benefit is that the Non-Past Model reflects how English actually works in real communication. 
Native speakers do not always think in strict grammatical categories; instead, they rely on context and 
meaning. For example, the present continuous tense (“I am meeting him tomorrow”) is often used to talk 
about the future. This supports the idea that future meaning is closely connected to the present, not separate 
from it. 

This model can also improve teaching methods. Teachers can focus more on meaning and usage rather than 
memorization of tense rules. Classroom activities can include real-life situations, where students practice 
expressing plans, predictions, and decisions using present-based forms. This makes learning more practical 
and engaging. 

In conclusion, the Non-Past Model offers a simpler and more realistic way of understanding time in English. 
By treating the future as part of the present, it helps learners reduce confusion, improve fluency, and process 
language more efficiently. This approach has the potential to make English language teaching more effective 
and learner-friendly. 

Psychological aspects: The importance of the present moment: Psychologically, the future is an abstract 
concept. When students learn to talk about the future using different present forms, their command of the 
language increases. This creates confidence in them that they are able to talk about all times of life with 
present language skills. 

Suppose, in a spoken English class, the teacher gives a situation: “Your phone is ringing.”If the student 
isaware of the ‘future tense’, he or she will worry about which tense it will be. But if he or she knows that 
‘will’ is just a present volition, he or she can quickly say:”I will get it!”Here the student does not take himself 
or herself to some imaginary point in the future, but rather uses ‘will’ as a response to the present moment. 
This reduces the cognitive load on the student, as he or she has to focus on the ‘mood’ of the present instead 
of the complex rules of tense. 

Similarly, when students are asked to talk about a future plan, they feel more comfortable saying ‘I am going 
to visit my grandmother’ rather than ‘I will visit my grandmother’. 

Psychological analysis: The ‘going to’ construction is actually a form of the present tense. When students use 
it, they feel that they have started the action right now (present plan). This creates a kind of immediacy or 
connection to the action in them. When the future is presented as part of the present, the language no longer 
feels ‘distant’ or ‘abstract’ to the student; rather, it becomes part of their daily life. 

Conclusion: The concept of ‘future tense’ in English language teaching is essentially an artificial structure 
imposed by Latinist grammarians. In terms of modern linguistics, it is not only irrelevant, but also 
misleading. If we treat English as a ‘binary tense’ language and teach ‘will/shall’ as a modal auxiliary, 
students will be able to master English much more naturally and fluently. It is time to move away from the 
traditional tense division and put the real structure of the language in the textbook. 
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